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ORIGINAL GINGER

Original Ginger’s Tailored Marketing Solutions 

combines the full range of strategic and  

creative services to meet all marketing  

objectives and budgets.

 

CONTACT US TO:
•	 Identify	your	unique	brand	
•	 Craft	your	authentic,	engaging	story
•	 Design	and	develop	your	website
•	 Implement	all	supporting	marketing	and	advertising
•	 Deliver	consistent	brand	messaging	

	  
Original Ginger combines big agency expertise with boutique quality 
service to create leading-edge, solid and consistent brands.

O
BRAND DEVELOPMENT & MANAGEMENT

MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT

VIDEO PRODUCTION & STORYTELLINGMOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING SOCIAL MEDIA SUPPORT

BRAND DEVELOPMENT & MANAGEMENT

MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT

VIDEO PRODUCTION & STORYTELLINGMOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING SOCIAL MEDIA SUPPORT

BRAND DEVELOPMENT & MANAGEMENT

MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT

VIDEO PRODUCTION & STORYTELLINGMOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING SOCIAL MEDIA SUPPORT

BRAND DEVELOPMENT & MANAGEMENT

MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT

VIDEO PRODUCTION & STORYTELLINGMOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING SOCIAL MEDIA SUPPORT

BRAND DEVELOPMENT & MANAGEMENT

MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT

VIDEO PRODUCTION & STORYTELLINGMOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING SOCIAL MEDIA SUPPORT

BRAND DEVELOPMENT & MANAGEMENT

MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT

VIDEO PRODUCTION & STORYTELLINGMOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING SOCIAL MEDIA SUPPORT

BRAND DEVELOPMENT & MANAGEMENT

MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT

VIDEO PRODUCTION & STORYTELLINGMOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING SOCIAL MEDIA SUPPORT

BRAND DEVELOPMENT & MANAGEMENT MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT VIDEO PRODUCTION & STORYTELLING

MOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING 

BRAND DEVELOPMENT & MANAGEMENT

MARKETING STRATEGY

WEB DESIGN & DEVELOPMENT

VIDEO PRODUCTION & STORYTELLINGMOBILE WEB DESIGN EMAIL MARKETING

ONLINE ADVERTISING SOCIAL MEDIA SUPPORT

SOCIAL MEDIA SUPPORT

https://twitter.com/ogagency
https://www.facebook.com/OGAgency
http://www.originalginger.com
http://www.originalginger.com
http://www.originalginger.com/
http://www.originalginger.com/
http://www.originalginger.com


FIND LISA ON: 
Twitter at 

http://www.twitter.com/OGAgency 

or on LinkedIn at 
http://ca.linkedin.com/in/lisaostrowercha

Why You Need to 
Think Smarter 
About Your Brand
By Lisa Ostrowercha

Lisa is Original Ginger Digital Agency’s 

Co-Founder and Creative Director.   

Since 1997, the agency has been  

helping clients discover and craft their  

brand story and tell this across the most 

creative digital marketing channels available.
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Y
The Business of Branding

ou know who you are. What you look like, how you sound and move. 
What you care about and believe in. What you offer, what makes you 
special. (Yes, we think you’re special.)

Can you say the same about your business? 

Many business owners can’t, and that’s a critical mistake. This 
knowledge is the essence of branding, and it’s something that needs to be 
clarified. The sooner, the better. 

Branding is the foundation of your business. It determines the look and feel you want your product or service to 
convey. It establishes the perception people have about your business, and what their experience with it will be. 
Branding affects existing and potential customers, employees and vendors.  Everything about your brand needs to 
affect all those people in a positive way, a way that makes them want to be part of your community. 

Your brand must be unique to you. 

Branding can determine whether or not a customer will do business with you. If any aspect of your brand isn’t 
appealing or authentic to your audience and their experience, it won’t matter how great your website is because 
you won’t convert visitors to customers.

We have your attention now, don’t we?
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When exploring the brand of a business, 
you need to discover:
· Brand messaging and tone
· Brand identity design and visuals 
· Brand implementation
· Brand management and customer experience 
· Internal and external brand communications 
· Business operations 
· Product or service quality
· Touchpoints and environments
· Community engagement
· Business lifestyle
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This guide explores: 
1. What Branding Means to Your Business 
  a. What is Branding?
  b. Why Invest In Branding?
  c. How to Build Your Brand

2. If You  Have an Established Brand

3. Ask the Right Questions
  a. Rebrand?
  b. Benefit From Rebranding
  c. How Long Will A New Brand Last?

4. Rebranding Mistakes

5. Conclusion

Creation of your brand should be purposeful and 
intentional. This needs your insight and focus, whether 
you are first building your brand, or are at a crossroads 
and considering a rebrand.  
 

A business simply can’t put enough 

importance on their branding.  
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hink back to the early days of 

your business. You answered 

hundreds of questions for: banks 

or investors, employees, family 

and friends and potential customers. 

Your answers helped formulate the 

philosophy and structure of your 

business. It’s time to ask these questions 

again. You may find the answers lead you 

in a fresh new brand direction.

T
What Branding Means to Your Business
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B randing is the sum of one’s experiences with your business. This includes internal people, like staff 
plus external people, like prospective customers. So how you present and manage your brand directly 
affects whether customers continue to buy and/or use your products/services. See our infographic 
below to understand how far reaching branding is. 

A. What is Branding?

BRAND DISCOVERY & EXPLORATION

GIVES YOUR COMPANY A 
SENSE OF PURPOSE AND 
A SET OF GUIDELINES

· Brand Essence - articulates core values of  
your Brand

· Brand Position - determines who your customers 
are & how your brand relates to them in 
comparison with the competition

· Brand Messaging and Tone - determines your 
brand philosophy, what you say to your  
customers and how you say it.

 [ Learn More ]

COMMUNICATES  
YOUR BRAND  
TO THE WORLD

· Brand Identity Design

· Create Internal & External Communications Plans

· Use Advertising & Marketing to inform, persuade, 
& remind customers about your brand.

· Plan & Manage touchpoints such as retail 
storefront & online website

· Plan Community Involvement

· Manage Customer Experience with your product/
service before, during & after purchase

 [ Learn More ]

HELPS YOUR 
BRAND GROW 
AND EVOLVE

· Brand Management

· Strategically develop & manage tangible 
elements like price & packaging of your product.

· Ensure positive & consistent customer 
experience from point of purchase onwards

· Provide direction & training to your staff so that 
their attitude & behaviour align with the brand. 

· Maintain brand integrity by ensuring brand 
guidelines & philosophy are being followed.

· Ensure brand evolution as your products /
services change over time.

 [ Learn More ]
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B randing is the essence and one of 
the central foundations of your  
business. It tells people what you  
do, how you do it and why. You  
wouldn’t build a home without a 
blueprint, why would you build  

your business without solid branding?

If your brand clearly communicates what you  
believe and how you do business, people who share 
those same beliefs will be attracted to it. They are 
likely to become loyal customers, or better yet brand 
ambassadors. What business couldn’t use a few of those!  

B. Why Invest in Branding?

http://www.originalginger.com
http://www.originalginger.com
http://www.originalginger.com
http://www.originalginger.com/


www.originalginger.com     
Copyright © 2016 Original Ginger

O riginal Ginger’s brand discovery process 
asks starter questions:

· Where is your marketplace? 

· Who is your ideal target audience?

· What problems do they need solved?

· What is meaningful to your customers?

· How do you want customers to feel when they  
visit your website, stores, or experience your product?

These only form the tip of the iceberg, but will get your thoughts in gear. Clients say that our discovery and 
exploration process is so comprehensive that the information helped their strategic plan. At the end of our 
discovery and exploration process, we analyze the information and craft it into confident, authentic and appealing 
brand visuals and messaging you can be proud of, and your customers will love. Branding done right brings clarity 
and confidence to business owners, employees and customers. Having an agency like Original Ginger available 
to help you implement, launch and manage your brand means no more question marks, no more agonizing over 
decisions and no more stress for you.
 

C. How to Build your Brand
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I s your existing branding working successfully for your business?  

A decision to rebrand makes sense in the following situations,  

all of which need to be approached strategically.
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Do You Have an Established Brand?

1.  You never put much thought into your brand from the start

We hear this a lot during initial consultations. The client admits they didn’t put a lot of thought into their brand. 
The logo isn’t really meaningful. They didn’t want to spend a lot of money so found a deal on the internet or had a 
friend throw something together. 

Our question to those people is, “Are you serious about your business?” Do you think that’s how Nike or Coca Cola 
formulated their brand decisions? How about McDonald’s or Best Buy? If you think it’s different for them because 
they have a huge budget, remember that they didn’t when they first started out. When we look at successful 
brands, we see that they put great thought into the who, what and why of their business. This made their branding 
a rock solid foundation, gave it meaning and made it authentic to potential customers. That foundation led them 
to the financially successful brand names they are today. Like them, you need to think of quality branding as an 
investment in the future of your business.

INVESTMENT
is an

Branding

Quality
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2.  You aren’t reaching your target market

A business might stop reaching its target market if:

· The business product or service evolved to reach a 
different clientele, but with original branding that reflects 
old goals

· It lost contact with customers because the market shifted 
but the brand didn’t shift to reflect the new market 
conditions

· The target customers become confused by unclear brand 
messaging about what you do. 

A business must identify the reason why it no longer  
reaches its market, and these reasons must be addressed  
in the process of rebranding.

3.  Your brand has become dated

The world moves faster than ever with the help of the 
Internet. Whether your business is big or small, expect 
that you will need to modernize from time to time. Your 
customers expect the businesses they deal with to be up-
to-date with the modern age. Continuing to operate on 
the business philosophy established even five to ten years 
ago puts you at risk of being seen as outdated. In today’s 
crowded marketplace, is that a risk worth taking? Ahem, no.

Clear

BRAND 
MESSAGING
IS

CriticalCritical

KEEP IT
freshfresh
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4.  Your business philosophy has changed

You established a set of values at the start of your 
business. These values were designed to guide you through 
the rocky first few years and provide a foundation for 
growth. But as a business grows, it experiences change. 
This is especially true if the initial owners or leaders, who 
set the philosophy and core values, leave the business. As 
leadership changes and a new generation takes the helm, 
the business itself changes. Your brand must reflect these 
changes in it’s:  logo, communications, best practices, 
customer experience, plus the policies and guidelines that 
rule how you do business.  

5.  You have expanded

Congratulations on growing your business! Are your 
customers aware of the expansion? A rebrand is a powerful 
way to re-enter the market. Rebranding lets your customers 
know they can still rely on you to be the valuable brand 
they trust. The difference is that now they can expect new 
things from you too. A successful rebrand reflects the more 
sophisticated business you’ve evolved into. Rebranding will 
also add value to the business.
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ebranding is an investment that 

can bring tangible benefits for 

your business and customers.  R

Ask the Right Questions 
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A sk yourself:
· What has changed in my business?

· What has changed in the market?

· What problems need to be solved?

· How have my customers changed?

· What is meaningful to my customers? 

These answers accomplish two things. One, you will 
understand whether or not a rebrand is necessary 
for your business. Two, you will have a foundation to rebuild your brand. 
Rebranding can be similar to a full brand experience. When you first started out, 
your focus was likely on your business philosophy, your customer base and their needs. 
To rebrand, you need to answer all of the same questions again. This time, you have the 
added benefit of understanding the power and experience of your previous brand.

A. Should my Business Rebrand?

http://www.originalginger.com
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B. Can an Established Business Benefit from Rebranding?

I f done for the right reasons, rebranding can greatly benefit your business. It refocuses the business, and 
offers a fresh opportunity to differentiate yourself from your competitors. Such differentiation can showcase 
your business’s unique strengths and bring it to the front of the competition. 

Rebranding keeps your business current. Staying current 
is more than just keeping up with technological trends; it’s 

about connecting with new customers that fit your new brand. 
The solutions rebranding brings open your business to a new 
demographic. Ideally, your brand will be able to connect with 
this new group of consumers. Determining how your business 
will benefit from rebranding lets you evaluate the true costs of 
relaunching your business.

 Your customers and employees can benefit from your evolution 
too. When you rebrand, you offer your customers a better service 
and rejuvenate employee pride in your business. This improvement 
increases your value and your brand will grow in customer loyalty. 
A rebrand focuses on both your business and customers. After all, 
you don’t have a business without your customers.
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R ebranding can move your business into its next phase, but this requires a plan. When you decide to 
relaunch your brand, make sure your business doesn’t intend to undergo any major changes in the near 
future. If you intend to go through major shifts regularly, consider holding off on rebranding or develop 
a brand devoted to broad innovation. As you shift your business into its next phase, your customers will 
cling to what is familiar to them.

C. How Long will a New Brand Last?
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R
Rebranding Mistakes

ebranding is similar to establishing your initial 
brand but with one exception: you can bring your 
brand share forward with you. This ability to bring 
all the positive aspects of your business forward 
will benefit both your brand and rebrand. Careful 
consideration of your business and customers’ 

needs must go into your branding decision. Choosing to ignore
 either of these facets can land companies in trouble with their customers. This can lead to bad press and  
nasty comments on Facebook, and what business can afford that? These are the top three brand damaging 
mistakes companies make:

1.  If it isn’t broken, don’t fix it

Rebranding solely for the sake of refreshing your brand is not worth the cost. Remember, brand isn’t just about 
colour and logos – it’s about the products, services and customer experiences. History tells business not to 
eliminate features that customers love because it lets them down. 

The bottom line is: if you provide a product or service your customers love, don’t take it away from them.
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2.  A rebrand is not a change of name

Sometimes business owners go through phases where they are bored with their brand.  
This is completely natural but it is not a good reason to rebrand. For already  
well-established businesses, such a change is confusing to customers 
and can cause a loss of brand value. Don’t take on pointless 
redesigns of visual marketing without good reason.

3.  Negative brand equity

If you realize you have negative brand equity, a change 
of name might be what you need, but it’s likely not 
the only thing needed. If your brand has a negative 
perception, you need to find out why and then solve 
that problem. Don’t rebrand without resolving problems; 
otherwise, your troubles will follow your new rebranded 
products and services as well. While you resolve
any mistakes, be sure to recognize what it is you are doing 
right and keep doing it.  
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hether it’s a rebrand or the launch of 

a new business venture, branding is 

the foundation of your business. Take 

your business seriously and invest in 

the future. 

We are a branding & marketing agency passionate 

in collaborating with businesses to create a unique 

brand identity that resonates with their target 

audience. We want everything we do to flow from 

the development of a strong brand story. 
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Conclusion

http://originalginger.com/
http://www.originalginger.com/e-commerce/
http://www.originalginger.com


Connect with us at:  info@originalginger.com, on Twitter at @OGAgency or on Facebook at OGAgency
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Original Ginger approaches brand 

discovery & exploration with creativity, passion, 

knowledge and intention. We accomplish this 

through a wide range of business services 

including strategic brand development and 

management, website design, and video 

production and more.

We are first and foremost, a branding & 
marketing agency providing big agency 
expertise with boutique quality service. 

Let us help you reach success.

Book an Appointment or Call Us 
at 778.298.1966 or Toll Free 1.855.298.8650.
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